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Agenda

Time Item Person Responsible

4:30 Call the meeting to order:

● Welcome and Introductions

Chairperson

4:35 Discussion/Vote:

● Approval of Minutes from the April 29,
2021 SSC Meeting

Chairperson

4:50
● What is SSC

Principal



5:20 Elections:

● New Members
● Officers 2021-2022

Chairperson

5:30
● Adjournment

Chairperson

Attendance
Staff & Teachers:
Heidi Galassi
Susan Papson
Edgar Gomez - will be departing SSC for
another staff-representation role
Arundhati Bose
Gina McIntyre

Parents & SSC Members:
Hera Hong-Lee
Mark Martel
Agnes Charrel-Berthilier
Christina Salinas
Dorothy Lin
Linda Prieto
Tootoo Thomson
Amy S

Minutes From 4-29-21 Meeting
● Reviewed by attendees
● Motion to approve by Hera, approved unanimously by acclamation

Principal Galassi’s School Site Council (SSC)
Overview

● SSC reviews, provides input, approves, and provides ongoing feedback on site
plan, building on district-aligned objectives in areas of academics, climate &
culture

● Assign/develop programs in these areas, attach budgets to these programs
● Data from iReady and California Standardized Testing and Reporting Program used



○ Data is examined as a school, from trimester-to-trimester progress, across grade
levels, etc. We can even drill down into specific areas of challenge within reading
(for example, citing evidence in nonfiction).

● School site plan is developed for each school in Aug/Sept, drafts are circulated and
reviewed by district in October, and finalized in November

● For a district-led overview of SSC and how site plans function across the district, watch
this video at the recent Board Meeting on YouTube

● Last year’s site plan remained the same as two years ago, under district consent,
owing to remote learning contingencies

SSC Membership & Officers
● Looking ahead: We have 4 parents who are current members who are in our 2nd

year and won’t be able to return next year.
● How will we get the 5th non-staff member?
● Having English-language learner representation is useful. Do we have that? Not

currently.

Proposed Committee Membership

Teachers & Staff:
Heidi Galassi
Gina McIntyre
Erin S
Lisa Kafka
Susan Papson

Parents:
Hera Hong-Lee
Christine Salinas
Agnes Charrel-Berthillier
Mark Martel
Linda Prieto

Motion to approve the proposed committee membership by Hera, which was approved
unanimously by acclamation.

Officer Election

● Roles
○ Chairperson

■ Responsible for organizing agenda and action of SSC with
Principal, running meetings, coordinate with Secretary to ensure
agendas and minutes are posted and communicated out in bear
tracks

https://youtu.be/7JoPK-wUfTU?t=6722
https://youtu.be/7JoPK-wUfTU?t=6722


○ Vice-Chairperson
■ Back up for Chairperson

○ Secretary
■ Responsible for recording and distributing minutes, overseeing

communications, maintaining contact list
● Nominations for officers were next held

○ Chair: Mark Martel
○ Vice-Chair: Linda Prieto
○ Secretary: Agnes

■ Backup: Christine

New business, Q&A

What’s the funding look like for this year

● In addition to the usual general budget, Targeted Student Support Program
(TSSP) budget, we have extra money for unfinished learning from last year and
additional district-provided post-pandemic “recovery’ program budget (~$100 /
student) and orientation budget ($20 / student)

When is the site plan due?

● First meeting: 9/20
● First preview: 10/10

How has teaching been doing this year so far?

● Good to have everyone back on campus. A big energy adjustment.
● Getting teachers back acclimated again to being in class. Being patient with

students and navigating the rules and interacting with peers again.
● Kids are doing a good job with mask and safety protocols and compliance, case

counts have been low (district COVID dashboard)

Next SSC meeting will be moved to Oct 5th to review school site plan

Meeting adjourned at 5:29pm

https://www.mvwsd.org/about/district_plans/school_reopening_plan/mvwsd_covid-19_dashboard

